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Note from the Chair
Inequality continues to grow globally and 
the impact of COVID-19 has been felt even 
more strongly this year by our entrepreneurs 
and partners. From extended lockdowns and 
curfews to difficult business climates, this time 
has again reinforced the importance of ygap’s 
continued work in challenging contexts where 
we are maintaining a clear focus on inclusive 
entrepreneurship. 

I am very proud of ygap’s achievements 
over the last 12 months, and I would like to 
acknowledge all staff for their determination 
in overcoming the many hurdles presented by 
a global pandemic. Our team members across 
the globe have maintained a commitment to 
working collaboratively, while adjusting to new 
approaches that have enabled us to respond to 
the challenges of an unpredictable environment. 
As a whole, the ygap community has shown 
extraordinary resilience!

In March, between lockdowns, the Board and 
Executive were fortunate enough to attend a 

Board strategy retreat in person in Melbourne 
where the new strategy for ygap was finalised 
and approved. At the same time our vision 
and mission were updated to better reflect 
the progression of ygap’s work. This was an 
organisation-wide effort involving input from 
the Board, all staff, and representative external 
partners, ensuring that the heart of ygap’s work 
was captured authentically. We now have an 
organisational vision and mission that not only 
does justice to the evolution of our work in 
recent years, but that sets an audacious and 
exciting challenge for the future - one that we 
are all inspired to pursue. 
 
Over the last year the Board has focused on 
refining ygap’s governance practices and this 
work has set us up well for the coming years. 
Our Board Sub-Committees have worked 
diligently supporting the work of the Board. The 
Audit and Risk Committee (ARC) and Executive 
team have managed risks and resources 
carefully whilst still ensuring we can grow our 
work to deliver significant impact. 

Jill Roche

https://oxfamilibrary.openrepository.com/bitstream/handle/10546/621149/bp-the-inequality-virus-summ-250121-en.pdf
https://ygap.org/about-ygap/#vision
https://ygap.org/about-ygap/#vision
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They have also stewarded the process to 
achieve ‘Deductible Gift Recipient’ (DGR) status, 
a significant milestone and work that has been 
ably led by our CFO/COO Lisa Hyden.

Pleasingly, revenue was also net positive this 
year, which is a testament to the efforts of 
the whole organisation. The People Culture 
Nominations Committee (PCNC) is supporting 
the implementation of the new strategy, with a 
focus on supporting work to build capability and 
capacity across the organisation. This includes a 
strengthening of Gender, Diversity and Inclusion 
(a focus area of ygap’s new strategy) across the 
organisation and as part of Board succession 
planning.  

I am grateful to work alongside such a strong 
cohort of Directors - many of whom were new 
to the organisation in 2020. Their diverse set 
of skills and experience is supporting ygap in 
being positioned strongly to deliver on its new 
strategy. 

I would also like to thank Heather Kelly for 
her service as ygap’s Company Secretary and 
congratulate Heather and her partner on the 
birth of their child,  as well as welcome Kate 
Gilkison, who took up the position in April 2021 
as our new Company Secretary. Both Heather 
and Kate have generously volunteered their 
time because they are committed to supporting 
ygap’s good governance.
 
Thank you to the incredible entrepreneurs who 
choose to share their journey with ygap and 
to all of our backers who have continued to 
support our work. 

We will continue to steer strongly, supporting 
the success of entrepreneurs where it’s needed 
most and working towards an equitable and 
sustainable world. 



Our Board of 
Directors 
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Jill Roche
Jill’s career spans multiple sectors including management consulting, 
information technology, corporate and not for profit. She brings 
her extensive experience in corporate affairs, change management, 
information technology, policy, advocacy, government relations, and 
governance to her role as Chair of ygap. Jill holds the position of Chief 
Operating Officer for Brave, an organisation that works to support 
expecting and parenting teens, and prior to this she was a member 
of the World Vision Australia Executive Team where she was Chief 
of Corporate Affairs. She is a graduate and member of the Australian 
Institute of Company Directors and in addition to her time on ygap’s 
board, Jill is a voluntary Non-Executive Director of Micah Australia. 

Appointed: October 2019 

Responsibilities: Board Chair; Audit & Risk Committee; People, Culture 
and Nominations Committee 

Elliot Costello 
In addition to being a board director, Elliot is ygap’s founding 
CEO and one of the organisation’s co-founders. A leader in social 
entrepreneurship, innovative fundraising and strategic problem-solving, 
Elliot brings these skills, along with an intimate knowledge of ygap and 
its history, to his role on the board. Prior to joining the non-profit sector, 
Elliot spent time in the corporate world with PricewaterhouseCoopers 
and PPB Advisory. After finishing at ygap, Elliot completed a Master’s 
of Theology and Religion at Oxford University in 2019. Elliot is back in 
Australia building a new environmental venture with leading technology 
that converts organic food & green waste into biodegradable plastic.

Appointed: April 2015 

Responsibilities: People, Culture and Nominations Committee
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Luyen Duong
Luyen is a Partner at Deloitte Asia Pacific, with over 15 years’ 
experience in providing audit and accounting services to a wide 
range of large global and local companies, as well as publicly listed 
companies on the ASX. During her career she spent six years working 
in Ottawa, Canada and New York, USA. There she led large multi-
national integrated engagements under the SOX reporting and PCAOB 
accounting standards. As a result she has a deep understanding of the 
regulatory reporting and governance environment. Luyen brings a suite 
of skills to the ygap board, including financial accounting, controls, 
analysis and audit governance. Luyen specialises as client focused 
in the retail and business consumer sector, and enjoys challenging 
responsibilities in the audit and assurance practice. She has a Bachelor 
of Commerce from the University of Melbourne and is also a member of 
the Chartered Accountants Australia and New Zealand. 

Appointed: February 2020

Responsibilities: Audit & Risk Committee Chair

Sally McCutchan 
To the ygap board, Sally brings expertise in finance, funds management 
and strategy. She has held senior roles with Accenture, JP Morgan, 
Citigroup and UBS. Sally has a rich background in governance, as a non-
executive director of Indigenous Business Australia Asset Management, 
Oxfam Australia, and as part of a National Australia Bank securitisation 
company. Sally is a member of the Expert Panel of Australia’s Social 
Impact Investing Taskforce; the Australian Advisory Board on Impact 
Investing and the QBE Committee for Social Impact. She is a CPA and 
a Graduate of the Australian Institute of Company Directors. Sally was 
awarded the Medal of the Order of Australia for her work in impact 
investing. 

Appointed: February 2020 

Responsibilities: Audit & Risk Committee
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Tim Middlemiss
Tim was a founding director of for-purpose creative studio, Agency, 
which partnered with domestic and global organisations, businesses 
and civic bodies to deliver impact-driven campaigns, including the 
United Nations World Humanitarian Day. Agency was named New 
Agency of the Year 2015 and one of Westpac’s Businesses Of Tomorrow 
in 2017. Tim was also the creator and presenter of World Vision’s youth 
leadership conferences globally, presenting to tens of thousands 
of young people. Tim was previously Head of Communications and 
Engagement for impact investment firm Leapfrog, and is now focused 
entirely on Ripple which he co-founded - a digital platform of tools and 
opportunities for young people to develop purposeful careers.  
Tim was also named as an inaugural Obama Foundation Leader 
for the Asia Pacific.  

Appointed: February 2020

Responsibilities: People, Culture and Nominations Committee Chair

Catherine Scalzo 
Scalzo Foods is one of Australia’s largest privately owned food 
companies, but it’s Cathy’s experience as the head of the company’s 
social impact arm that has brought her further into the world of 
business for good. As a trustee of the Grace and Emilio Foundation, 
Cathy has supported charities such as Eat Up, and ReachOut, and 
invested in social businesses like HireUp. Cathy’s expertise lies in 
business, impact investing and profit for purpose, and she has a strong 
background in governance, as a Director on the boards of the West 
Melbourne Economic Alliance, Kids in Philanthropy and the Social 
Studio Organisation. 

Appointed: October 2019 

Responsibilities: People, Culture and Nominations Committee
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Aaron Tait
Aaron co-founded Spark* International with partner Kaitlin Tait, 
which merged with ygap in 2015, adding a deep expertise in locally-
led international development practice to the organisation. Aaron 
holds masters degrees in International Development (Deakin), Global 
Strategy and Policy (UNSW) and an MPhil from the University of 
Cambridge focused on the scaling of innovative impact projects. Aaron 
spent seven years as an officer in the Australian military with service on 
United Nations operations, and since 2007 has worked on the frontline 
of impact projects across Africa, Asia, Europe, the Middle East, North 
and Central America, and the Pacific. Aaron is also the co-founder of 
Education Changemakers, a consulting and training BCorp that works 
with more than 25,000 teachers a year across the globe, is the author 
of two best-selling books Edupreneur and Dream Team, and is a senior 
advisor to organisations including Microsoft and DFAT.

Appointed: April 2015

Responsibilities: People, Culture and Nominations Committee

Demetrio Zema 
As the founder of Law Squared, a high growth, specialised commercial 
law and litigation firm, Demetrio brings legal expertise to the ygap 
board, as well as the lived experience of founding and starting multiple 
businesses. Demetrio is highly accoladed in the law space in Australia, 
having been nominated for the Victoria Legal Awards, Law Firm Leader 
of the Year and won the Lawyers Weekly 30 Under 30 in Commercial 
Law. In addition to his seat on the ygap board, Demetrio is the deputy 
chair and director of the Centre for Multicultural Youth, and he sits on 
the board for the Victorian Deaf Society. 

Appointed: April 2020 

Responsibilities: Audit & Risk Committee



Kate Gilkison
Kate Gilkison works in project coordination for an ARC Centre of 
Excellence based at the University of Melbourne. With postgraduate 
qualifications in International Development and Business, Kate has 
worked across the education sector, in project management, evaluation 
and facilitation, including several years spent living and working abroad. 
Kate has a passion for volunteering and has previously volunteered with 
non-profits such as Australian Red Cross, Climates and AMES Australia. 
In 2019, she participated in the Observership Program, joining the 
Oxfam Australia Board of Directors as an Observer. Kate joined ygap as 
Company Secretary in March 2021.

Appointed: March 2020

Responsibilities: Company Secretary
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Note from the CEO
The events that have taken place and continue 
to take place in Australia and globally, further 
affirm ygap’s shift in focus over the past year 
from ‘poverty’ to ‘equity’. For the first time 
in our thirteen-year organizational history, 
we are updating our vision to better reflect 
the evolution of our work and the significant 
global challenges facing us all. Poverty is a 
symptom of global structures that perpetuate 
inequality, rather than the cause of inequality 
in of itself. Instead of focusing on “a world 
without poverty,” we are striving towards “an 
equitable and sustainable world” through the 
types of inclusive entrepreneurial activities that 
we support. This is in response to increasing 
global inequality within countries and the role of 
business to contribute towards a world in which 
we can all enjoy full and healthy lives.

Whilst undeniably the past 12 months have 
presented us with many challenges, I’m very 
proud of the way that ygap has been able to 
utilise this time of uncertainty to determine 
with clarity who we are and the direction we 
are heading through a strategy refresh process, 
whilst also continuing to grow our impact 
through inclusive entrepreneurship. From crises 
comes opportunities and the challenges faced 
have provided us consistent focus across the 
entire organisation. The new vision, mission 

and updated organisational values, as enablers 
to achieving that mission, encapsulate the 
organisation that we have evolved into, whilst 
also providing aspiration for continuous learning 
and improvements into the future. 

It was special to be part of a process that 
involved input from every single ygap staff 
member globally, key partners and program 
participants before culminating in discussions 
with the Directors at an offsite Board Retreat 
to develop these important organisational 
elements. We have also updated our 
organisational theory of change to measure 
how ygap programs contribute to our 
mission of advancing equity through inclusive 
entrepreneurship. The theory of change 
recognises that our programs work both at the 
micro level directly with entrepreneurs to build 
their capacity whilst also improving the enabling 
environment at the macro level to better 
support entrepreneurship that is inclusive.        

This year, our programs working directly 
with the entrepreneurs at the micro level, 
adapted their focus to business survival based 
on feedback from ygap’s alumni program 
participants to account for the economic 
difficulty and uncertainty of the pandemic. 
Thanks to the ingenuity of our team, we were 
able to deliver a series of rapid-response 

Mark Harwood

https://ygap.org/about-ygap/#toc
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programs that, from the data we gathered, were 
a great success in terms of helping support 
program participants to continue operating their 
businesses in order to continue to provide the 
critical role they do within their communities 
and economies. This report will share some of 
the key learnings from those programs based on 
the impact data  and perspectives of the ygap 
program delivery teams. 

ygap programs operating at the macro level 
this past year included working alongside 
other organisations locally-based across Asia 
to help them apply a stronger gender lens to 
their support programs, as well as commencing 
a program in the Pacific to improve financial 
access for women business owners through 
the use of mobile money platforms that 
enables savings and customer transactions. 
Such projects are informed by our expert staff 
working directly with entrepreneurs to clearly 
understand the challenges they face within 
the ecosystem and also present ygap with the 
opportunity to significantly scale our impact 
by making such entrepreneurship ecosystems 
more inclusive and accessible for all the 
entrepreneurs working within it. 

In order to achieve our vision of an equitable 
and sustainable world, there must be more 
decisive action on gender, diversity, and 
inclusion (GDI)  - and there must be decisive 
and comprehensive action to mitigate the 
disastrous effects of climate change. As part of 
the new strategy we have identified GDI and 
Climate as key focus areas and are continuing 
to strengthen our application of a GDI lens 
across our operations and programs, and are 

exploring the ways that we can embed climate 
with a similar lens. 

On behalf of ygap, I would like to extend a 
deep thanks to the incredible partners that I’ve 
had the pleasure to work closely and develop 
relationships with over this tumultuous twelve 
months. To have on board supporters that 
continue to back us as we grow and change is 
an incredible privilege. Thank you to all of you 
- for those we proudly display in the partners 
section of this report, and to those who choose 
not to be publicly recognised in this report for 
the wonderful work that they do. 

These partners expand across the scope of our 
work - from the development and delivery of our 
programs, to the collaborative change we are 
able to make at an ecosystem level, to those 
that enable Polished Man to continue to have 
the incredible reach that it does - each of your 
contributions allow us to continue doing the 
important work that we do each day.

So what is to come for the year ahead? I am 
excited as we continue to operationalise this 
new strategy for ygap. It is a significant amount 
of change we are undergoing but the problems 
we are looking to address are also significant 
and I honestly believe this is setting us up as 
an organisation to be able to better realise our 
updated mission whilst also continuing to grow 
from both an impact and income perspective. 

The staff and I look forward to embarking on 
this journey with you all.



2020-21 
Highlights 
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Timeline

Jan Feb Mar Apr May JunJul Aug Sep Oct Nov Dec

ygap First Gens  
Re-Accelerator  
completed 

2020

yher Africa Re-
Accelerator 
Program 
completed 

Polished Man 
campaign launch 
& 
ygap Bangladesh 
Re-Accelerator 1.0 
completed 

Polished Man 
campaign month 

ygap Bangladesh 
Re-Accelerator 
Program 2.0 
completed
&
yher Fiji  
Re-Accelerator 
Program 
completed 

Gender Lens in 
Incubation and 
Acceleration 2.0 
launch

Frontier Labs 
Asia South 
and Southeast 
Asia Project 
commences

ygap Kenya 
Accelerator 
Program  
launches
&
Business 
Incubation 
Management 
Project 
commenced

2021
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A new direction
It is the nature of things to change. Those who 
have been following ygap for some time would 
know that we began as a small group of young 
Australian volunteers trying to help solve the 
issue of poverty. That was 2008, in the context 
of the global financial crisis and Make Poverty 
History campaign — whilst much has changed 
since then, some things haven’t.

One thing ygap has always believed in, is 
backing locally-led change. It’s still one of 
our organisational values today. From our 
perspective, the key to inclusive and sustainable 
development lies in the hands of those closest 
to the problems being addressed. We’ve also 
always seen entrepreneurship as a key lever 
for change — the ideas, knowledge and lived 
experiences of those closest to the problem 
represented as solutions in the form of Small 
and Medium Enterprises (SMEs). These 
SMEs are vibrant pillars of the community, 
representing the potential for prosperity, self-
determination, meaningful employment and 
locally-led change. Locally-led entrepreneurship 

still sits at the heart of what we do, but the 
way we conduct our work, the way that we talk 
about it, and the structure of our organisation 
has changed significantly in recent years.
There is no doubt that poverty continues to be 
a massive issue in the world — with COVID-19 
expected to undo much of the progress that 
has been made in the last decades, and climate 
change driven by human activity beginning to 
have adverse effects on communities around 
the world, the position of the world’s most 
vulnerable people is arguably more precarious 
than ever before.

‘It’s exciting to also now be engaging in 
partnerships that look at the entrepreneurial 
ecosystem more holistically and apply 
the lessons we’ve learned over the last 
13 years as it relates to improving the 
support systems for entrepreneurs, ensuring 
accessible finance and expanding market 
access.’ 

Mark Harwood - ygap CEO

Our Vision:
An equitable and 
sustainable world  

Our Mission: 
Advancing 
global equity 
through inclusive 
entrepreneurship
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However, poverty is a symptom of global 
structures that perpetuate inequality, not a 
cause of inequality in of itself. This new vision of 
an equitable and sustainable world is one where 
poverty does not exist, but it is also so much 
more than that. Our new vision is even bolder 
than the previous one. Whilst equality looks to 
treat everyone the same, equity acknowledges 
that not everyone is coming from the same 
starting point and tries to understand the 
different levels and type of support required 
to ensure everyone is able to live healthy, 
happy and fulfilled lives. Our mission has 
also been updated to reflect this change and 
encapsulates how locally-led entrepreneurship 
can contribute towards an equitable and 
sustainable world — advancing global equity 
through inclusive entrepreneurship.

In the last 13 years, ygap has supported over 
500 entrepreneurs and their businesses. 

Having worked alongside these entrepreneurs 
at the micro level to help them grow their 
businesses, our local teams have identified 
the critical role of the business enabling 
environment. However from an equity lens, 
structural inequalities exist within the wider 
entrepreneurial ecosystem meaning that people 
are not starting from the same position and face 
a unique set of barriers to starting a business, or 
accessing the resources or tailored support that 
they need to grow that business successfully. 
We have expanded the scope of our work to 
identify barriers that perpetuate inequality 
both in the entrepreneurial ecosystem and in 
wider society, and how ygap can help to make 
the enabling environment more inclusive and 
accessible to all entrepreneurs. 

Read the full blog outlining the changes to 
ygap’s vision, mission and direction here.



Our impact 
2020/21
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Impact Overview
It’s been a busy and exciting year for ygap’s impact 
work. The change in direction of our vision and 
mission was in part attributable to a strategic shift 
in what we do - from just creating and running 
programs to engaging in wider work with the global 
entrepreneurial ecosystem, with the view to create a 
better operating environment for entrepreneurs and 
their ventures to succeed. This has all happened in 
conjunction with a COVID-19 program response in 
the shape of our Re-Accelerator programs in 2020, 
and returning to our regular programs in 2021, run 
with a blend of face to face and online, depending on 
the COVID restrictions of the location. 

When COVID-19 hit, we had to rapidly shift our 
work to match the rapidly changing world we found 
ourselves in. The result was a set of programs called 
Re-Accelerators, whose aim was to re-engage ygap 
alumni and help support their businesses through 
the challenges of operating in a pandemic. These 
programs were included in the 2019/21 Annual report 
and so are not reflected in the numbers listed here. . 

At the same time, we’ve been focusing and growing 
our ‘macro’ work - the projects and collaborations 
we’re undertaking with various partners around 
the world to help achieve greater equity within 
the wider entrepreneurial ecosystem. We released 
the outcomes of our latest venture data collection, 
which tracks ventures progress one and two years 
post-program, to make sure the curriculum and 
support we’re providing is resulting in a higher rate 
of business survival over time. It’s been an incredible 
12 months and we look forward to even more growth 
and change over the next year. Most of our programs 
will be commencing in the first half of the 2021/22 
financial year.

We’d like to take this moment to acknowledge the 
incredible ygap delivery staff, who have not only 
weathered a pandemic and all the restrictions that 
come with that, but who have adjusted so well to the 
challenge of taking on the new work that comes with 
our shift in focus. 

Programs Run 

FY20/21:  
Since 2008:  

Ventures supported

FY20/21:  
Since 2008:

Participant gender split

44% M

56% F

FY20/21

Since 2008

46% M

54% F

2
59

34
616
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Measuring our impact

Survival rate Percentage of ventures that are 
still operational at two years post 
ygap program. For early stage 
ventures, divided by the number 
of ventures that reported. This 
is a typically precarious time, 
compounded by the challenges  
of the pandemic.

86%

Medium compound annual growth 
rate

The median revenue growth of all 
ygap ventures that are operational 
at two years post-program. 67%

 Net Promoter Score The NPS indicates the strength of 
the relationship between ygap and 
its program participants. An NPS of 
above 70 is considered world-class. 
This number is calculated from 194 
participant responses since 2015.

77

Metric Description Outcome

‘Monitoring, Evaluation and Learning (MEL) is one of the most crucial parts of what we do. These 
numbers represent some of the important data points we collect from the entrepreneurs that we 
work with. The survival rate and revenue growth allow us to understand how a venture has grown 
over time since participating in a ygap program, and the Net Promoter Score is a barometer for the 
quality of our relationship with the entrepreneurs we support. 
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A Note from our 
MEL Manager
Monitoring, Evaluation and Learning (MEL), 
alongside the rest of our work, has undergone 
a significant transformation in the last twelve 
months. After the announcement of our ‘million 
lives’ milestone in 2020, we decided to shift the 
key metric of measuring our work from tracking 
the lives impacted by our work, to a series of 
other key data points that are better able to 
represent the impact of the work that we do. 
ygap collects enterprise performance data 
annually, up to two years after a venture’s 
support phase ends. After the February 
collection this year, we sat down with program 
teams to reflect on what we had collected. This 
set of data had some excellent insights but it 
also presented some distinct areas where we 
can be improving in how we assist ventures. 
Read more here.

In 2021, the MEL team also spent some time 
creating a new Theory of Change for ygap, 
to demonstrate how what we do makes a 
difference, and in what way we measure that. 
This important document, along with our 
updated strategy, keeps us pointed towards our 
true north, and accountable in the pursuit of an 
equitable and sustainable world. You can see 
the updated Theory of Change here.

For now, our MEL and subsequent reporting on 
impact numbers is focused around medium-term 
outcomes for our ventures post-program - how 
their businesses have grown in revenue and 
employees. We are continuing to develop the 
best ways to track and report on our impact 
through the wider body of our macro level work. 
This is a task in progress and something we look 
forward to sharing at a later date. Hedda Ngan

https://ygap.org/program-learnings/
https://ygap.org/about-ygap/#toc


Changing lives at 
the micro level 
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ygap’s 
Re-Accelerator 
Programs
We’re pleased to share the outcomes of the 2020 
ygap Re-Accelerator programs. These programs 
were a first of their kind initiative for ygap, and 
developed in rapid response to the pandemic. 

The Re-Accelerators ran across all of our usual 
program delivery areas - Kenya, South Africa, 
Bangladesh, the Pacific Islands and Australia, using 
a common core curriculum but delivered based on 
the needs of each cohort. Overall, ventures found 
the tailored nature of the support, and being able 
to share the experience with other entrepreneurs in 
similar positions, to be incredibly helpful in steering 
their businesses through COVID-19. 

We’re so proud to report that 100% of 
the businesses that engaged with our Re-
Accelerator programs in 2020 have been able to 
keep their businesses running, and that 62% of 
them have reported an increase in revenue. 

This is an incredible feat given the economic 
challenges of the economies that many of 
these ventures operate within. Please find more 
information on each program over the following 
pages.
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Thirteen alumni ventures from years 2016-20 
were selected to participate in two cohorts 
of the Re-Accelerator program in Bangladesh. 
The first program had nine participants, while 
the second had four and consisted of women 
entrepreneurs only. The first program ran from 
June to September, and the second from 
October to December. Both programs consisted 
of a series of masterclasses, tailored mentoring 
sessions, and community calls with the wider 
cohort to build a sense of community group 
accountability. Many of the ventures were able 
to pivot their business models. All thirteen 
ventures completed the program.

“We have effectively reorganised 
our entire company structure, found 
new avenues to sell and evaluate 
our performances online, and learnt 
effectively how not to give up and 
keep moving forward both mentally 
and physically.” 

- Program Participant. 

Participants

13

60.2% F

Gender mix

100%

Completion rate

SDGs addressed

30.8% M

Erad Kawsar, Country Director  

“During this pandemic all the medical 
professionals were frontliners and the social 
entrepreneurs were the guerrilla fighters. 
The tactics of these entrepreneurs involved 
constantly shifting operational style and 
included the use of expert opinions and 
plugging immediate social gaps.” 
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The cohort consisted of alumni from the ygap 
Kenya 2018-20 Accelerator programs, working 
mostly in the sectors of education and financial 
services, with others in areas like agriculture 
and health. The program ran for a period of 
six months, providing support in the forms of 
masterclasses, mentorship, strategy sessions 
with the ygap team, community calls with the 
other participants, and access to technical 
support like legal advice, website development, 
book-keeping and marketing strategy. One of 
the key successes of this Re-Accelerator was 
the mentorship program, which saw ventures 
receiving advice at a 1:1 level with a team of 
expert mentors from across a variety of relevant 
fields. 

“I was able to connect with my 
mentor, develop strategies to 
improve my website development 
and further define my venture’s 
financial budget” 

- Program Participant.

Participants

15

33.3% F

Gender mix

Completion rate

SDGs addressed

100%

66.7% M

t

Carol Kimari, Country Director 

“The pandemic brought fast-moving and 
unexpected impacts for which many of our 
existing alumni ventures and their teams were 
unprepared. But by learning the right lessons 
from the ygap re-accelerator program and 
building resilience for the next crisis, most 
of the businesses were able to explore the 
opportunities presented by the crisis to turn 
the disruption to their advantage.

1:1 strategy sessions, mentorships and ygap 
strategy sessions during the challenging 
pandemic period helped participants keep 
their enterprises open and re-open ones that 
had been shut down during the first days of 
the crisis by helping them  adopt a survival 
mindset, develop financial resilience, and adjust 
their business model to changing market needs 
and opportunities.”
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10 ventures were selected for the ygap South 
Africa Re-Accelerator from alumni across the 
2017-20 programs. The team provided 130+ 
hours of support to these ventures over the 
course of the program, consisting of fireside 
chats to facilitate peer support, tailored support 
from the ygap team, and some grant funding 
with a robust due diligence process. During 
the program, many ventures were struggling 
with the loss of family members alongside the 
struggle of living through a pandemic, and the 
associated impact on their businesses and 
livelihoods. However, the ventures were able to 
gain some significant value from the program, 
and the completion rate of 80% demonstrates 
how well the content was received despite the 
challenges. 

“It helped me to challenge my 
challenges, identify potential 
customers and keep them in my lane. 
The team helped me to upgrade my 
products and how to identify new 
products that change people’s lives.” 

- Program Participant. 

Participants

10

50% M

50% F

Gender mix

80%

Completion rate

SDGs addressed

Palesa Mabidilala, Country Director 
 
“I believe it was truly important for us as an 
organisation to respond to the changes that 
were faced by our entrepreneurs as a result of 
the pandemic. There was a lot of confusion and 
anxiety experienced by everyone. 
The feedback we received from them was that 
just knowing that someone was there to listen 
to them, someone reached out to them and 
wanted to help, was reassuring to them. They 
were given an opportunity to just reflect, gain 
a new perspective on their businesses, and 
explore new ways of doing things with our 
support. 
For ygap South Africa, it also gave us a new 
way of working, of moving towards a hybrid 
programme and innovating on new ways of 
delivering our programmes. It made us more 
flexible and agile as an organisation.”
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The First Gens Re-Accelerator was a six-
week intensive that ran from May to July. The 
program consisted of weekly masterclasses, 
community calls, and 1:1 strategy sessions with 
mentors, technical experts and the ygap team. 
The mentoring aspect of this program was seen 
as incredibly valuable, with entrepreneurs able 
to book online slots with mentors of a skill set 
that was relevant to their business needs. One 
of the key points of feedback from participants 
was having a community of peers to connect 
with during a challenging time, making the 
sessions that included networking across the 
cohort particularly valuable.

“The Re-Accelerator feels similar to 
coming home after being caught in a 
downpour. It’s great to be part of the 
ygap community and also support my 
fellow entrepreneurs.” 

- Program Participant. 

Participants

9

40% F

Gender mix

90%

Completion rate

SDGs addressed

  60% M

Marisha Nair, Program Manager 
 
“The ygap First Gens Re-Accelerator was a 
valuable and important program, which provided 
First Gens alumni with the skills needed to pivot 
their businesses during the COVID-19 pandemic. 
The importance of this program was to show 
that ygap values its alumni and believes in their 
ability to adapt, change and grow while facing 
adversity. This program provided the ygap 
alumni with 1:1 mentoring and support as well 
as resources, such as resiliency toolkits allowing 
them to pivot, maintain and even expand their 
businesses in 2020. Without this program and 
support many of the alumni ventures may not 
have had the tools to continue running their 
business.”
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The yher Pacific Islands Re-Accelerator ran 
from June to December 2020, engaging three 
yher alumni ventures. The key components of 
the program were 1:1 strategy support from 
the ygap team, a sidekick component, which 
offered skills to supplement venture needs, 
and a regular cohort catch-up to facilitate 
collaboration and community. 
All participating ventures were based out of Fiji, 
which enabled significant face-to-face time with 
the ygap team and with one another,  a factor 
that all ventures found valuable. The program 
was originally designed to run for three months, 
but due to a number of local COVID-19 related 
impacts, it extended for six months. 

“The program has taken us back to 
the foundations of our businesses 
and helped us make a firmer 
foundation. It reminded us of 
our ‘why’ and made our identity 
stronger. Now when we work with 
suppliers, we’re confident telling 
them what we want.”
 
- Program Participant.

Participants

5

100% F

Gender mix

60%

Completion rate

SDGs addressed

“The assistance provided through the 
program has been immensely helpful for 
us as business owners. It’s taken us back 
to the foundations of our businesses and 
has helped us make a firmer foundation. It 
has reminded us of our ‘why’ and made our 
identity stronger and clearer. Now wehn we 
work with suppliers, we’re telling them what 
we want (not the other way around), because 
we’re so clear.” 

-yher Pacific Islands Re-Accelerator 
Participant. 

Talei Goater, Regional Manager
 
“This program was designed around each 
venture’s version of success. We worked 
with participating ventures to co-design a 
tailored recipe of support. Program delivery 
encountered an array of challenges, such as 
internet connectivity, extreme weather and 
personal circumstances. However we also 
encountered opportunities - with participants 
and ygap personnel all based in Fiji, we were 
able to engage in site visits, cohort meetups 
and in-person 1:1 sessions with the participants. 
Crucially, all the participating ventures have 
continued to actively trade and have reported 
positive commercial results.“
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The yher Africa Re-Accelerator program ran from 
May to August 2020 and engaged ventures 
from six different countries - Uganda, South 
Africa, Ghana, Mauritius, Nigeria and Zambia. 
Their areas of focus were mostly in agriculture, 
heath, and technology. The key components of 
the program were masterclasses, 1:1 support 
calls with ygap staff, and community calls to 
connect the cohort. Participants found the 
tailored support from ygap as the most valuable 
aspect of the program. On completion, 100% 
of the entrepreneurs rated themselves as 
confident to adapt their venture to the changes 
presented by COVID-19, compared to only 
22.2% at the start of the program.

“A support structure for women in 
business is really important given 
the endless challenges that we face. 
The program helped me understand 
my theory of change, reigniting my 
confidence, courage and self-belief. 
More female entrepreneurs need 
access to programs of this nature.” 

- Program Participant

Participants

10

100% F

Gender mix

90%

Completion rate

SDGs addressed

Katleho Tsoku, Regional Director

“Globally, women-led businesses have been the 
hardest hit by the COVID-19 Pandemic. This has 
highlighted the urgency in creating a business 
ecosystem that is deliberately gender-equal. In 
focusing on designing a Re-Accelerator program 
that female entrepreneurs could find resonance 
with, it was energising to see the yher Africa 
entrepreneurs accept that change can create 
opportunity. In-spite of the hardships, we saw 
the entrepreneurs re-assessing and repurposing 
their business models leading them to discover 
new customers and revenue streams, embracing 
technology as a new way of conducting 
business and investing in their personal 
development.”



Changing systems 
at the macro level 
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Creating an 
enabling environment 
for entrepreneurs
At a macro level, ygap identifies system-level 
barriers to support, inclusion and access within 
the entrepreneurial ecosystem, then works with 
stakeholders across sectors to co-design and 
implement solutions to address them. The last 
financial year has seen ygap’s Program Design 
team focus on the formalising and growth of 
this exciting body of work, which we’ve been 
building across different initiatives like the GLIA 
Toolkit since 2019. 

What we know is that in order to achieve our 
vision of an equitable and sustainable world, 
we can’t just be treating the symptoms of 
inequality, but we have to be working at a 
system level to help remove the barriers that 
prevent people from access and inclusion 
to the entrepreneurial ecosystem itself. Our 
body of work at the macro level is designed 
to collaborate with partners across a range of 
sectors to develop solutions that will achieve 
this vision. 

This portfolio has grown over the past 12 
months with the addition of new partners and 
projects, and the continuation of existing ones. 
We’d like to acknoledge our Program Design 
team for their effort in curating and delivering 
such a diverse and exciting body of work which 
ygap uses its expertise to play multiple roles 
within.

The following pages contain an update on 
projects introduced in the previous annual 
report, and a snapshot of some of the exciting 
new areas that we are pursuing into the new 
financial year. Click here to learn more about our 
macro level work. 

https://ygap.org/our-work/#macro


32ygap | annual report 2021

Scaling Frontier 
Innovation COVID-19 
Response Program
The COVID-19 pandemic had a devastating 
impact on the local communities and economies 
of the Pacific Islands, especially by those 
sectors involved in tourism, cross-border 
trade in agricultural products, garments and 
manufactured goods. Hundreds of small and 
medium enterprises were dependent on these 
industries both directly and indirectly. 

Recognising the economic impact of the 
COVID-19 crisis on entrepreneurs and 
entrepreneur support organisations, the Scaling 
Frontier Innovation (SFI) Response program 
designed and delivered a structured short-term 
program to support social entrepreneurship in 
the Pacific. The program worked with seven 
social enterprises and six entrepreneurship 
support organisations, focusing on developing 
capabilities to adapt and respond to challenges 
presented by COVID-19. 

The social enterprise component was an 
integrated support and training program that 
provided social enterprises with approximately 
AUD $15,000 of support, divided across 
technical assistance and catalytic grants, 
accompanied by on-call support from the 
implementing team as well as optional peer-to-
peer thematics. 

The entrepreneur support organisation 
component was a support program that 
provided entrepreneur support organisations 
with approximately AUD $30,000 of support 
for them to carry out a series of activities 
aimed at building their own organisation’s and 
their enterprises’ resilience in response to the 
pandemic, accompanied by on-call support from 
the implementing team as well as optional peer-
to-peer support. 

No. of Participants

13
 

Geographic area of focus: 

Pacific Islands
 

Date commenced:  

May 2020  
 

Project Length: 

7 months 

REPORTING FROM 2019/20
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Building capacity for 
gender lens application 
in Southeast Asia
A 12-week capacity building program was 
designed and delivered to deepen the support 
available for intermediaries in Southeast Asia to 
apply a gender lens to their work. 

Using a tailored approach, ygap engaged nine 
Southeast Asian intermediary organisations to 
identify gaps in the way they considered gender 
across their operations. 

The program began with a self-diagnosis 
exercise through which participants could 
identify gender issues within their respective 
organisations, programs, and ecosystems. The 
next step was to explore the root causes of 
these issues within their own context, creating 
an action plan to test strategies to address 
these issues, and starting to implement that 
plan.

To strengthen gender impact measurement and 
metrics to aid intermediaries in monitoring and 
evaluating their progress towards gender goals, 
new content was developed and tested. The 
latter aimed to expand the scope of the current 
Gender Lens in Incubation and Acceleration 
toolkit to include impact metrics and 
measurement frameworks that intermediaries 
can implement to track and measure the impact 
of their gender strategies within their existing 
organisation and program impact measurement 
approaches.

No. of Participants

9
 

Geographic area of focus: 

Southeast 
Asia

 
Date commenced:  

May 2020  
 

Project Length: 

7 months 
 

REPORTING FROM 2019/20
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Supporting the 
inclusive growth of 
entrepreneurship 
support in Sri Lanka
In conjunction with the University of 
Queensland and Impact Innovation, and funded 
by the Australian Government, the Business 
Incubation Management program involves the 
delivery of a capacity building program for 22 
incubators based in Sri Lanka. Designed in the 
format of a short course and delivered remotely, 
this program engages leaders of existing and 
prospective business incubator programs across 
the country to support their development. 

As Sri Lanka’s entrepreneurial ecosystem grows, 
it is important to consider social inclusion 
and equity from the outset. The aim of this 
program is to support the development of 
effective business incubators in Sri Lanka that 
promote inclusive entrepreneurship, especially 

focusing on the support of women, persons with 
disabilities and other underrepresented groups 
in entrepreneurship.

ygap is the Gender Equality, Disability and 
Social Inclusion (GEDSI) lead for the program, 
using our expertise to guide the program 
participants in embedding GEDSI considerations 
and strategies as part of adapting their 
current incubators, or developing new ones. 
Additionally, ygap designed and delivered 
part of the program around key practices and 
components of acceleration and incubation, and 
is mentoring eight of the participants for the 
duration of the program.  

No. of Participants

22
 

Geographic area of focus: 

Sri Lanka
 

Date commenced:  

June 2021  
 

Project Length: 

7 months 

NEW IN 2020/21
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Developing a handbook 
for accelerating women 
entrepreneurs
ygap is partnering with the Deutsche 
Gesellschaft für Internationale Zusammenarbeit 
(GIZ), a German based organisation that 
provides services in the field of international 
development cooperation and international 
education work, to develop a resource that 
their team and networks can use to advance 
gender equality as part of their sustainable 
development initiatives.

The Handbook for Accelerating Women 
Entrepreneurs is being developed through 
a collaborative learning and design process 
that leverages the experiences of GIZ staff 
around the world who have diverse experience 
supporting entrepreneurs and empowering 
women. It is an interactive guide that funders, 
program managers and other stakeholders can 
use to understand the business case behind 
accelerating women entrepreneurs, and how 
to go about designing, implementing and 

measuring an accelerator program that aims to 
advance gender equality through supporting 
women entrepreneurs. In addition to facilitating 
the learning and design process, and developing 
the handbook, ygap is also creating internal 
guidelines and a policy document to help GIZ 
staff consider using acceleration as a tool 
to advance gender equality as part of their 
initiatives. 

GIZ works with a variety of stakeholders in 
120 countries worldwide, so this handbook has 
vast potential to create impact across multiple 
development projects along with a better 
enabling environment for the success of women 
entrepreneurs. 

The handbook will also be available as a public 
resource and will offer another important tool 
for organisations who wish to level the playing 
field for women-led ventures.

Geographic area of focus: 

Worldwide
 

Date commenced:  

July 2021  
 

Project Length: 

7 months 

NEW IN 2020/21
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Championing financial 
inclusion for women 
entrepreneurs in Fiji
Together with Fintech Pacific, Mastercard® 
and the Australian Government, ygap is part 
of a consortium of partners supported by 
the Business Partnerships Platform that are 
working to champion better inclusion for women 
business owners in Fiji. 

The approach is holistic – fusing next generation 
technology, market access, small business 
acceleration and ecosystem disruption. Locally-
led in design, development and delivery, the 
resulting solution will be specifically tailored 
to the needs and context of Fiji’s women 
entrepreneurs.

Vendors will be able to sell, scale, shop and 
save from their smartphone, accepting card and 
digital payments from locals and international 

visitors. What were informal, cash-based traders 
at risk of being left behind will now be at the 
forefront of Fiji’s digital transformation.

Equipped with the tools of financial inclusion, 
women business owners will be empowered 
to  grow   their   income,   increase   their   financial  
 security,   support   their  families   and   help   their  
 communities.  With women-led businesses 
playing an integral role in Fiji’s economy, the 
country will be better equipped to   recover  from 
 COVID-19’s  devastating economic impact.

Led by our Fijian team, ygap will engage 400 
women entrepreneurs, leading contextualised, 
community-led business and financial training, 
supporting human-centred design for, and 
advocating for their adoption of, the platform. 

No. of Participants

400
 

Geographic area of focus: 

Fiji
 

Date commenced:  

June 2021  
 

Project Length: 

3 years 

NEW IN 2020/21



Polished 
Man 
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Polished Man
Reflecting on Polished Man 2020, one thought 
is consistently front of mind: when we come 
together as a community, anything is possible. 
I’ve had the pleasure of being part of this 
movement for the last four years, however, in my 
first year as Campaign Manager this sentiment 
of possibility through togetherness has never 
been stronger. 

What we saw from the Polished Man community 
was beautiful in the face of a hard twelve 
months - bound by a common cause, lifting 
each other up and doing something to make a 
real difference in the lives of children around 
the world. This sense of community felt urgently 
necessary with reports that calls to family 
violence support services increased during 
lockdown, compounding an already difficult year 
for children for whom home is not a safe place 
to be. I was again reminded of the importance 
of the work of Polished Man and how crucial it 
is to make sure vulnerable children are always 
supported, happy and healthy and especially 
protected at times like this. 

85% of net funds raised through Polished 
Man are channeled into trauma prevention; 
work led by ygap that supports inclusive 
entrepreneurship across the world, reducing 
inequalities and breaking cycles of violence 
through income and economic strengthening, 
a key pillar of the WHO INSPIRE model for 
strategies to prevent violence against children. 
While prevention is the only way to truly end 
violence, we are not there yet. In recognition 
of the one billion children who have already 
experienced violence in the last year alone, 
Polished Man contributes 15% of net funds 
raised through the campaign to trauma recovery 
programs run through world-class organisations 
Hagar Australia, the Survivors and Mates 
Support Network (SAMSN), the Australian 
Childhood Foundation and the New York Center 
for Children.

Being part of Polished Man in 2020 was an 
opportunity to be part of a movement bigger 
than ourselves, to feel like part of a community, 
and talk about something other than the 

Kaitlin Harasym

https://www.who.int/publications-detail-redirect/inspire-seven-strategies-for-ending-violence-against-children
https://hagar.org.au/
https://www.samsn.org.au/
https://www.samsn.org.au/
https://www.childhood.org.au/
https://www.childhood.org.au/
https://newyorkcenterforchildren.org/
https://newyorkcenterforchildren.org/
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pandemic. This was deeply reflected in the 
way that fundraisers, donors, ambassadors 
and partners got on board to help us raise vital 
funds despite the constraints of lockdowns 
and social distancing. They say necessity is the 
mother of invention, and indeed there were a lot 
of new ways that people got involved! 

The introduction of Polished Pet meant people’s 
furry (and not so furry) friends could join 
them in polishing up, and we had an exciting 
new group of ambassadors that spread 
the word about Polished Man far and wide. 
Last year also saw us reach further into the 
international community than ever before, with 
global Korean Pop sensation ATEEZ signing 
on as ambassadors, and an exciting advocacy 
campaign in Pakistan, supported by local 
celebrities, artists and athletes. With every 
post, like, and share, I was reminded of the 
power of this campaign to connect us deeply 
over something that really matters - ending 
violence against children. 

The incredible traction that we experienced 
last year gives me so much hope for the future 
of Polished Man and what we can achieve 
together as the community grows.  
I would like to take this opportunity to thank 
everyone who made this campaign possible 
in 2020 - the incredible team who worked 
tirelessly to bring it to life; our partners and 
sponsors who are generous in their time, their 
passion, and their contribution to the cause; our 
ambassadors who use their platform and the 
reach of their voice for good; the many people 
who signed up to take part in Polished Man for 
the month of October; and the friends, families 
and colleagues who donated to support them. 
I look forward to seeing what we can achieve 
together in 2021.

Keep it polished.



Partner  
recognition 
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Our partners
We believe that collaboration among value-aligned entities is one of the key strategies in working towards a better world. Partnerships are powerful, 
and we are proud to be working with a wide range of partners across the different expressions of our work. From creating solutions to barriers to 
entrepreneurship with us at the macro level, to enabling our continued support of locally-led ventures at the micro level, to helping us campaign 
 and advocate for a brighter future - ygap’s partners are such an essential part to what we do. We’d like to thank everyone that supported us  
through the past year, especially through the added challenges of a pandemic, and for continuing to support us in our vision of an equitable and  
sustainable world. 

Funding partners 

Roberts Pike 
Family Foundation

Noel and Carmel O’Brien 
Family Foundation

Ecosystem partners Campaign partners 



Financials 
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2020/21 Financials
SUMMARISED STATEMENT OF 
COMPREHENSIVE INCOME 2021 2020

AUD$’000s AUD$’000s

REVENUE

Contracts  977.5  570.9 

Campaigns  802.1  945.6 

Partnerships  389.7  618.1 

Government grants  235.2  181.0 

Other Income  8.3  12.5 

TOTAL REVENUE  2,412.8  2,328.1 

EXPENSES

Funds to impact programs  1,845.2  1,719.2 

Fundraising and organisational support expenses  553.6  701.5 

SUMMARISED STATEMENT OF 
FINANCIAL POSITION 2021 2020

A$’000s A$’000s

CURRENT ASSETS

Cash and cash equivalents  1,228.6  794.7 

Amounts receivable and other current assets  49.6  391.8 

TOTAL CURRENT ASSETS  1,278.2  1,186.5 

NON-CURRENT ASSETS

Other non-current assets  70.6  74.5 

TOTAL NON-CURRENT ASSETS  70.6  74.5 

TOTAL ASSETS  1,348.8  1,261.0 

CURRENT LIABILITIES

Trade and other payables  36.4  69.4 

Employee liabilities  62.5  47.7 

Other current liabilities  225.8  118.4 

TOTAL LIABILITIES  324.7  235.5 

NET ASSETS  1,024.1  1,025.5 

EQUITY

Retained surplus  1,024.0  1,025.5 

Reserves -15.1  - 

Non-controlling interest  15.2  - 

TOTAL EQUITY  1,024.1  1,024.1 

The complete 2021 Financial Report including the Director’s Report and Independent Auditor’s 
Report can be found on the Australian Charities and Not-for-Profits Commission (ACNC) web-
site and is available upon request.
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Revenue Source 

Expenditure Summary 

Expenditure By Region



In  
Closing 
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Thank you
We’d like to say a heartfelt thank-you to 
everyone who has been a part of the ygap 
journey over these last twelve months, whether 
you’ve been with us since 2008, or whether 
you’re a recent supporter - every single part of 
this community helps us to continue doing what 
we do. 

In this new COVID world, we’re seeing every 
day that our work is more important than ever. 
Equity and sustainability are what we see as 
the necessary foundations for a future where 
nobody is left behind, and we are so proud to 
be putting this front and centre of our vision 
and mission going forward. 

It has been another unpredictable and 
challenging year, but one where we have once 
again been able to pull together and work hard 
to make entrepreneurship more inclusive around 
the world. We have big plans in store, and we 
look forward to reporting back on our progress 
next year. Thank you for your enduring support,

Team ygap
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